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During this breakout session:

A We will share our experience building a lean supply
chain

A Share classroom type training
A Reinforce with a simulation

This Is an interactiviEaining. Weexpect
your questions and participation.
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Introduction
What is a Lean Supply Chain
Current State VSM
Future State VSM
A Supermarkets
A PFEP
A Triggers
Implementation
Sustaining Your Lean Supply Chain

fppt.com



Asupply chains a system of organizations, people,
activities, information, and resources involved in moving
product or service fronsupplier tocustomer.
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A Gain Leadership Commitment
A Form a Team

A Agree on the objectives

A Agree on the time commitment
A Tie to strategy or business need
A Prepare
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A Boatloads of Continuousnprovement
A Improved Inventory Layout
A Improved Manufacturing Flow
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Kalamazoo LEAN Journey

OEE/Throughput

Total Expenses

Expense




Developed new layout eliminating cross traffic and
Increasing storage space by 440 drums.
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Project Agenda/Schedule

Do o o Do

Overviewof Project, Business Importance
|ldentify Supply Chain Problems
Current State Value Stream Map Creation
Material and Information Flow
Future State Value Stream M&peation

A Includes development of a Coordinated

Supply Chain Plan

|dentify Required Continuous Improvement
Projects to Reach Future State
Assign Cl Responsibility to Project Team witl
Deadlines
Implement Future State ValugtreamMap
EstablistSupply Chain Management Team
meeting including Supply Chain performance
KPI review
ProjectCompletion 6600 days
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Project Outcomes:
A JT22NRAYIIGSR {dzLllLlt & / KIFIAY |t @g2NJAy3 7T
A Supply Chain Improvement (optimized across the whole supply chain, not sub
optimized by area)
A Supply Chain performance management including KPIs with ongoing data collection &
review
A Measure improvement, possibly cost savings
A Learning, understanding of the entire Mint Supply Chain

Key Business Objective
A Developr YR dziAt AT S 2L[5Qa& NBIA2YIlf YAyl 2LISN
I Work with WILD Global Operations group to optimize global mint supply chain.

I Utilize Global LEAN continuous improvement program to optimize processes, build cap
create efficiencies throughout our Global Supply Chain. We are targeting a 10 business
order lead time to customers and are optimizing our processes around this target.
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A Current state Value Stream Map identifies the current
state (as is) material and information flow of the supply

chain

A Future state Value Stream Map identifies the future sta
(to be, after improvement) material and informatidlow

of the supply chain

A Continuous Improvement/Kaizen ackallengedor

supply chain improvement
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