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Safety Guidelines for Today

A Emergency Exits

A Bathrooms



Calendar Photos Camera s I L E l | C E

)

Game Center

Newsstand App Store
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Reminders

APresentation Downloads
A Attendee List

ANetworking



Improvement Kata Spirit

(1) DIY

e Not Just copyl
 Practice the "Starter Kata,"
but then evolve your own way

(2) You're Part of It

e« At t-lPiek ugKds buch as you can
« Af t e r—ShaneavhaKy®wre learning



KPD- Purpose

ALearn more about Improvement Kata /
Coaching Kata

ASharingexperiences on making scientific
thinking a practical skill, which anyone
can learn through practice.

ASee what Michigan organizations are
doing and learning with IK/CK practice

AEncourage Communities of Practice in Mi



KPD- Desired OQutcomes

AYou have a better understanding of the
IK/CK approach to improvement,
adaptation and innovation

AYou're thinking about scientific thinking

AYou're inspired to help develop scientific
thinking In young people

Ant erest in a Comm

AMaybe we meet again
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Newbie:  Heard about Kata, want to lea...
more, not yet practicing

Advanced
Beginner: Practicing for 2 or less years

Competent: Practicing for 2, 4 years, Coaching

Proficient: Practicing for > 4 years, Coaching and
Teaching



KPD Agenda Overview

AM
/ 9:00- Start
A

Brief IK/CKOverview

§

N

A Deliberate Practice
LearningMusic

LUNCH

(60 min)

Learning
Table

PM

12:50- Start

/A"Kata In the \

1 ClassroomExercise

A 20-Minute Break
A Learning Table

A 4 Keynotes
A Q&ATogether

A Next Steps

<

4:30- End

4




Let's Get Started!
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Lunch Guidelines

A Use your coupon
A Go up the stairs to the Café
A We'll restart promptly at 12:50

APay a visit to the



CLOSING COMMENTS

Mike, RickRob



ACTION ITEMS

1. Learn more about Improvement
Kata & Coaching Kata

2. Participate in a Community of
Practice

3. Run theKatain the Classroom
exercise & Invite teachers



Visit the "Toyota Kata Website"

TOYOTA

1. 2. 3, . 5. 6.
Improvement | Coaching KataCre ates Getting Challenge
L - Seved
Materials to | Video Tools | Links Value Stream What is
Downl g st |Mapping a Kata?
F llow

How to Develop Scientific Thinking
for Everyone, by Practicing Kata




If you like...
Practice the Starter Kats
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ACTION ITEMS

1. Learn more about Improvement
Kata & Coaching Kata

2. Participate in a Community of
Practice

3. Run theKatain the Classroom
exercise & Invite teachers



2. Community of Practice
ey ¥

AMMTC Kata User Group
I burdettej@rightplace.org

AWestMichigan AdvancdJsersNetwork
I richard@leanenterprise.info ==t
nEz{ gt
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A Startone in your area, EJ
iIndustry orcompany
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I richard@Ileanenterprise.info E;{




ACTION ITEMS

1. Learn more about Improvement
Kata & Coaching Kata

2. Participate in a Community of
Practice

3. Run theKatain the Classroom
exercise & Invite teachers



3.
Katain the —_et
Classroom -y -

All the materials are available at:

"}Z{“ www. katatogrow.com

Run theKata in the Classrooraxerciseand invite
educators in your region. It's a blast!



Thank You All!




