
Kata Practitioner Day 



Safety Guidelines for Today 

ÅEmergency Exits 

 

ÅBathrooms 





Reminders 

ÅPresentation Downloads 
 
ÅAttendee List 

 
ÅNetworking 



(1) DIY 
 

 • Not just copying 
 • Practice the "Starter Kata," 
    but then evolve your own way 

Improvement Kata Spirit 

(2) You're Part of It 
 

 • At the KPD – Pick up as much as you can 
 • After the KPD – Share what you're learning 



KPD - Purpose 

ÅLearn more about Improvement Kata / 
Coaching Kata 
 
ÅSharing experiences on making scientific 

thinking a practical skill, which anyone 
can learn through practice. 
 
ÅSee what Michigan organizations are 

doing and learning with IK/CK practice 
 
ÅEncourage Communities of Practice in MI 



KPD - Desired Outcomes 
ÅYou have a better understanding of the 

IK/CK approach to improvement, 
adaptation and innovation 
 
ÅYou're thinking about scientific thinking 

 
ÅYou're inspired to help develop scientific 

thinking in young people 
 
ÅInterest in a “Community of Practice” 

 
ÅMaybe we meet again 



Greet Your Neighbor 

Fist Bump High Five ????? 



What’s Your IK/CK 
Experience Level? 

Newbie:    Heard about Kata, want to learn   
   more, not yet practicing 
 

Advanced 
Beginner: Practicing for 2 or less years 
 

 
Competent: Practicing for 2 ς 4 years, Coaching 
 
 
Proficient:   Practicing for > 4 years, Coaching and  
   Teaching 



KPD Agenda Overview 
AM 

ÅBrief IK/CK Overview 
 

ÅDeliberate Practice    in 
Learning Music 
 

Å1 Keynote with Q&A 
 

Å20-Minute Break 
Å Learning Table 

 

Å2 Keynotes with Q&A 

PM 

Å"Kata in the 
Classroom" Exercise 
 

Å20-Minute Break 
ÅLearning Table 

 

Å4 Keynotes 
 

ÅQ&A Together 
 

ÅNext Steps 

LUNCH 
(60 min) 

 
Learning 

Table 

9:00 - Start 

11:50 - End 

12:50 - Start 

4:30 - End 



Let's Get Started! 



Lunch Guidelines 

ÅUse your coupon 
 
ÅGo up the stairs to the Café 

 
ÅWe'll restart promptly at 12:50 

 
ÅPay a visit to the Learner’s Table 



CLOSING COMMENTS 

Mike, Rick, Rob 



ACTION ITEMS 

1. Learn more about Improvement 
Kata & Coaching Kata 

 

2. Participate in a Community of 
Practice 

 

3. Run the Kata in the Classroom 
exercise & invite teachers 



1. Learn more about IK/CK 

Visit the "Toyota Kata Website" 



If you like... 
Practice the Starter Kata 



ACTION ITEMS 

1. Learn more about Improvement 
Kata & Coaching Kata 

 

2. Participate in a Community of 
Practice 

 

3. Run the Kata in the Classroom 
exercise & invite teachers 



2. Community of Practice 

ÅMMTC Kata User Group 
ïburdettej@rightplace.org 

 
ÅWest Michigan Advance Users Network 
ïrichard@leanenterprise.info 

 
ÅStart one in your area,                             

industry or company 
ïrichard@leanenterprise.info 



ACTION ITEMS 

1. Learn more about Improvement 
Kata & Coaching Kata 

 

2. Participate in a Community of 
Practice 

 

3. Run the Kata in the Classroom 
exercise & invite teachers 



3.  
Kata in the 
Classroom 

All the materials are available at: 

www.katatogrow.com 

Run the Kata in the Classroom exercise and invite 
educators in your region. It's a blast! 



Thank You All! 


