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Brian J. DeVries 

 
1. Please detail your experience volunteering for MLC events, projects or other efforts. 
I became involved with the MLC on a volunteer basis over the past year.  Looking for ways to express some thoughts 

about Lean Manufacturing and relate it to something in everyday life, I wrote and published an article “Lean in Action: 

How Golf Made My Transition to Lean a Hole-in-One.”  It was included in the July 2015 Newsletter.  Additionally, I had 

the opportunity to speak at the 2015 Annual Conference in Traverse City.  Myself and two colleagues shared our story of 

working with a local non-profit and all of the details that surrounded that story.  

2. Describe your passion that is driving your interest in volunteering time and energy to the Michigan Lean 
Consortium Board of Directors. 

5 Years ago, I really had no direction in my work life.  I was as Golf Course Superintendent; I had gone to school to be 

one actually.  However, with each passing year (9 of them in all) I became increasingly aware that although I didn't know 

what I was going to do for the rest of my life, I knew being a golf course superintendent wasn't going to be it.  I decided 

to take a leap of faith. I went back to school to earn my MBA in an effort to pursue other options.  During this time, I 

took a job as a supervisor at Steelcase, a furniture manufacturer near where I lived and I became heavily involved with 

the concepts of Lean Manufacturing.  I immediately fell in love with the concepts, tools and methodologies and spent 

time on their Lean Team.  It was there and through the work I do now at Haworth and our Mid-Michigan Operations, I 

know my direction.  Realizing this direction has sparked a fire that I want to spread to every person I come in contact 

with.  It has driven me to become part of our Global Continuous Improvement team at Haworth, lead the Shingo Model 

deployment in our 4 Mid-Michigan Plants, travel globally to assess our 19 Manufacturing plants.  I have a passion that is 

unmatched, and that is the passion that I will bring to the MLC.  My renewed sense of purpose in helping people 

improve the way they work and improve their lives through what we do as practitioners has become interwoven into 

every fiber of my being.  I am hungry for more, and want to become more involved than ever, it is for that reason I ask 

for your vote in making the MLC even better. 

3. What expertise and specific skills do you have that could further enable the Michigan Lean Consortium? 
As a 30 Year-old member of our Global Continuous Improvement Team, age and generational differences have posed 

some challenges, but my youth has proven to be more of an opportunity than a hindrance.  Utilizing what I have learned, 

and how I have adapted my approach, I want to bring a fresh perspective to the MLC.  Specifically, I have been able to 

connect in a deeper manner with millennials, and gain interest in CI from this, the newest group of people in the work 

force.  I want to grow the MLC by reaching out to those who not only are young in age, but are young in continuous 

improvement.  The way the MLC will continue to perpetuate itself is through expansion of their practices and their 

membership, and I feel I can bring ideas to the table that can help drive exactly that.  
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Furthermore, I enjoy writing, and have published 7 articles in the last 6 years and also had running bi-weekly blog posts 

that were very popular at a past employer.  With that in mind, I would most certainly plan on brining that skill to our 

group and write a blog or an article on a periodic basis to not only share the good news of the MLC, but offer some 

interesting and fun reading in the way of Lean Applications.   

Other than those selected skills, several accolades that I have collected in recent history include being selected as one of 

the top 50 Assistant Golf Course Superintendents in the country, twice, by Bayer EnviroScience and John Deer Golf and 

being invited to attend their Green Start Academy.  Earlier this year I shared a project was done with the Holland Rescue 

Mission at the 2016 Lean & Six Sigma World conference in Orlando, where we were also honored with the 2016 Lean & 

Six Sigma Project of the Year award.   

4. How will you accommodate the time and resource commitments needed to support the duties of a board 
member of the Michigan Lean Consortium? 

My leader and company are in full support of this venture in my career as it brings great opportunity for me and our 

organization’s learning and development.  I not only plan, but WILL be a fully committed and engaged member of this 

team if given the opportunity. 
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Robert C. Pease 

 
1. Please detail your experience volunteering for MLC events, projects or other efforts. 
I have been highly engaged in the MLC as I currently enjoy an active role within the lean community serving an 
organization that provides goods around the globe with over 100 locations in the US, and well over 125,000 team 
members. Having been a member since 2012, I have hosted several events, spoke/facilitated annually at our annual 
conference, guest spoke on the Michigan Business Network show Leaning Edge, actively participated on the MLC’s 
Events Committee (EC) for approximately two years, and am the proud recipient of the 2015 Distinguished Service 
Award for MLC commitment and service. While currently serving as the interim EC lead, we will nearly double the 
number of events from the previous year to better support the myriad of customer requests, a specific goal I 
volunteered to complete. 
 
2. Describe your passion that is driving your interest in volunteering time and energy to the Michigan Lean 

Consortium Board of Directors. 
My passion is simple. I am a man of God. He is first. My family is second. My career within Tyson Foods is third. Other 
priorities like that of the MLC will compete for my time. With that being said, I love the MLC. I love the vision and 
mission of the MLC. I love the people within the MLC. I also, to the core, love the State of Michigan. I have, will, and plan 
to continue spending my time representing, working, and serving the MLC. 
 
3. What expertise and specific skills do you have that could further enable the Michigan Lean Consortium? 
My skills and expertise are largely outlined in my resume’, however, as requested, I will expand on a couple of areas 
which I feel would support the BoD in strategically moving to a benchmark organization within the State of Michigan. I 
learn and gain knowledge through successes and failures at a rapid rate. I am optimistic yet highly critical. I’m highly 
energetic and always do what is right. I’m an effective communicator. I have spent several years planning for 
organizations and connecting all layers within the organization to ensure the aim is achieved. I am also a person of 
action; “talk is cheap”, and acting like an entrepreneur towards all endeavors has reaped great rewards.  
 
Also, I have over 15 years of management experience, have operated for most of the last decade as a change agent, and 
worked within many diverse teams in the military, public, and private sectors. My track record illustrates proficiency 
with many tools, extensive planning and strategy background, and I have successfully demonstrated the ability to train, 
mentor, and coach. 
 
4. How will you accommodate the time and resource commitments needed to support the duties of a board 

member of the Michigan Lean Consortium? 
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The time and resources needed for this commitment will be met with gusto. Despite offers, this is the first board 

position that I ever thought worth the challenge. The basic BoD commitment will be somewhat demanding with a young 

family, but success can and will be achieved. Success is to make the bi-weekly calls and the quarterly day long meetings, 

as well as continuing to serve on the EC and any other need of the BoD as it arises. I look forward to the obstacles, the 

learning, the excitement, and the drastic impact as a member of the MLC in the years to come.   
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Holly E. Plaga 

 
1. Please detail your experience volunteering for MLC events, projects or other efforts. 
Michigan Lean Consortium member since 2010 

 Volunteer for the 2014 Annual Conference in Traverse City, Michigan 
 Lean Green Belt mentor supporting two sessions of potential green belt candidates at the State of Michigan 
 MLC Volunteer Liaison: Aligning Volunteers with local clients for volunteer services 

MLC Project Committee:  Working with the State of Michigan Good Government Group to select Lean projects, 
coordinate MLC volunteers and occasionally facilitate Lean workshops within government. 

 Project Management Volunteer for the Michigan Municipal Services Authority (MMSA) 
 

2. Describe your passion that is driving your interest in volunteering time and energy to the Michigan Lean 
Consortium Board of Directors. 

Working with the MLC over the years has been both a heart warming and an educational experience.  The relationships I 

have built continue to enhance my life.  I appreciate the opportunity to give back with the experiences I have gained 

through my Lean journey and working with the MLC continues to provide the spring board for innovation and change.  

Being an interregnal part of transforming Michigan is my mission! 

3. What expertise and specific skills do you have that could further enable the Michigan Lean Consortium? 
I have significant depth and breath in business process, lean implementation and change management.  Working with 

lean professionals challenges me to ’up’ my game providing a collaborative piece of work which will benefit all those 

interested in learning. 

Specific skills include:  

Lean Six Sigma Tools  

Continuous Improvement 

Project Selection  

Strategy Deployment  

Theory of Constraints 

Project Management  

Organizational Change Management  

Process Visualization 

Training Content Design & Delivery 

Facility/ Plant Layout & Optimization 

 
4. How will you accommodate the time and resource commitments needed to support the duties of a board 

member of the Michigan Lean Consortium? 
Although I have been a member of the Michigan Lean Consortium for many years, my organization has recently joined.  

When discussing this opportunity with my management we felt this opportunity would also benefit their need to grow, 

align with our corporate priorities and full fill personal goals of my own.  I have reviewed the requirements with my 

management and they are in full support. 
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