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Who I s Saint Maryos:s

Ave r cy Health Saint Maryos |
hospital with 2500 colleagues and 120 primary care
physicians and 50 specialists

. Trinity Health
~U” Y

ASaint Mar yos I s one of over
Trinity Health nationwide system.
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What is Process Excellence

AProcess Excellence is a department of 10 colleagues that
serve the Saint MaryoOos orga

The Process Excellence team partners with leaders and colleagues,
empowering every person to live into a brighter future for Mercy Health Saint
Maryods patients, families and communi
challenging environment of healthcare , striving for perfection through daily
practice of continuous improvement
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Our Kata Journey

AKata training at the 2014 MLC annual conference

ﬁBegan with 2 boards in our Anatomic Pathology lab in

January of 2015-both of these teams are still active and working on new
problems
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Apartnered with Micron Manufacturing to accelerate our
learning, look for trends and learn from one another [(;}

6/15/2016 4




N s> MERCY HEALTH
\# MERCY HEALTH | o PHYSICIAN PARTNERS

Lesson Learned #1

The Little Stuff is the Big Stuff

Celebrate the small wins!!
Stories from 4 of the 12 current
active teams
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Anatomic Pathology

Challenge

Improve report TAT-% of cases signed out within 24 hours
from 61% to 72%

Results to date

AReduction of recut slides by 50%
Acases signed out in 24 hours is 63%
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AP-How did you do that?

B

S :
e, Step & metric:  What do -
O T2 .
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CT Team

Challenge

Increase % of patients seen within 10 minutes of apt time
from 44% to 75% and decrease OT by from 3.2% to 1.6%

Results to date:

Aovertime down from 3.4% to 3%
A% of patients seen within 10 minutes increased from 44 to 48%
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CT-ow did_you that?
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Tube Station Team

Challenge

STAT, routine and PTS specimens quantity are visible to
tube station tech and charge tech within 30 seconds

Results to date:

ARoutine specimens are visible within 30 seconds
AReduction in time away from the bench by 50%
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Wege Team

Challenge
Reduce redraw rate by 50% maintained for 4 months

Results to date
ARedraw rate reduced by 80% sustained for 6 months
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Wege-How did you do that?
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