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2016 Michigan Lean Consortium and Spectrum Health Healthcare Symposium Agenda 9:00 AM – 4:00PM

	Time
	Topic
	Location

	9:00 – 9:30 AM
	Registration and Welcome Period with Beverages and Snacks

To expedite registration, we will have 2 registration tables. Please go to the registration table applicable for you:

1.  MLC Member and Non Member Registration Table

2. Speaker, Spectrum Health Registration Table
	

	9:30 – 9:45 AM
	Welcome By Spectrum Health:                                                                     Dr. Wolk, President of Spectrum Health Physician Group Tina Freese, President of Spectrum health Hospital Group

Welcome by Michigan Lean Consortium and Introduction of KeyNote: MLC Board Member  (TBD)
	Room

	9:45-11:15
	Keynote Presentation: Kurt Knoth, Vice President Performance Improvement
	Room

	11:15 – 11:30 AM
	Break
	

	11:30 AM – 12:30 PM
	Break Out Sessions:

1. Amy Mervak: Hospice Care of Southwest Michigan Managing for Daily Improvement model

2. Michael Shea: Rethinking at HAP - A Continuous Improvement Lean Journey

3. Dr. Schreiber: You Say “Kaizen”, I Say Core Value
	Room

1

2

3

	12:30 – 1:30 PM
	Lunch Sponsored by Spectrum Health
	

	1:30 – 2:30 PM
	Break Out Sessions:

1. Emily Summers: Rapid Improvement Event in a Hospital Cytology Department

2. Maureen Stock and Nick Zelinsky: Understanding Waste in the Inpatient Discharge Process 

3. Dr. Schreiber: You Say “Kaizen”, I Say Core Value
	Room

1

2

3

	2:30 – 2:45 PM
	Break
	

	 2:45 – 3:45 PM
	Break Out Sessions:

1. Dr. Yang:  Process mining: A Powerful Tool to Support Lean Improvement     

2. Dorsey Sherman: A3 Deployment: Lessons Learned

3. Megan Hudson and Dr. Frank Duncan: ED vertical Unit
	Room

1

2

3



	3:45 – 4:00 PM
	Closing remarks MLC Board Member
	Room


Key Note Speaker Introduction
[image: image1.jpg]



Kurt A. Knoth, Vice President Performance Improvement

Title of Presentation:  How does lean support a High Reliability culture?

Lean and High Reliability have a lot in common.  Both aim to make problems visible and embrace “failures” as jewels.  Another common trait is harnessing the wisdom of the individuals closest to the work to solve problems. We will explore the intersections of lean and high reliability at Spectrum Health and give specific examples of dramatic improvements that have been made in areas of hospital acquired conditions as well as staff safety.

Kurt Knoth joined Spectrum Health in 2012 as vice president of Process Improvement.  Spectrum Health is a not-for-profit, integrated health system based in West Michigan. He is an experienced leader in lean transformation efforts in large, complex organizations. Kurt is responsible for the design and deployment of performance improvement resources to help the organization realize the Triple Aim: better health, better care and lower cost. He is passionate about viewing performance improvement through the lens of the patient experience.  Departments that he is responsible for include: Process Improvement, Patient Experience, Sustainability, Patient Relations, and Clinical Ethics. 

Background

Kurt brings over 20 years of Lean transformation experience in a wide variety of industries and sectors. He has led transformation efforts in automotive, aerospace, high tech, military, and health care sectors spanning eight countries. Kurt began his lean journey with Donnelly, a tier one automotive supplier in Grand Haven, MI. This transformation was featured in chapter eight of Jeffrey Liker’s Becoming Lean – Inside Stories of U.S. Manufacturers. It was at Donnelly that Kurt worked under the tutelage of the Shingijutsu Consulting Group and had the opportunity to study kaizen in Japan. During his consulting tenure before joining Spectrum, he worked for firms including Simpler Consulting, Optiprise (Dr. Jeffery Liker's Lean Consulting firm) and KPMG Consulting. His clients included: The Boeing Company, US Air Force Surgeon General, St. John Health System, ThedaCare, USAF Air Combat Command Headquarters, USAF European Command, US Army NE Asia (Camp Carroll, Korea), Gillette (Brazil), UK Royal Navy, US Marine Corps Headquarters (Pentagon), Lockheed Martin, and Harvard Vanguard. 
Kurt received degrees in Industrial Electronics, Plastics Engineering and Operations Management from Ferris State University. He also completed coursework at Aquinas Graduate School towards a Master of Management Degree. Kurt is a Certified Lean Six Sigma Blackbelt, US Air Force AFSO21 Certified Sensei, and is a Certified Private Pilot. 

Affiliations: Kurt is a current board member of the Ferris State University Alumni Association, a member of the Healthcare Value Network and The Economic Club of Grand Rapids.  He is member of the Experimental Aviation Association (EAA), the Aircraft Owners and Pilots Association (AOPA) and the Grand Haven Aviation Association.
Presentations and Speaker Introductions
	Hospice Care of Southwest Michigan Managing for Daily Improvement model
	Presenter: Amy Mervak
Amy Mervak is the Chief Quality and Compliance Officer for Hospice Care of Southwest Michigan (HCSWM).  She introduced Lean principles to the organization in 2010. As a member of HCSWM’s senior leadership team and the internal Lean expert, Amy has worked to make Lean practices part of the organization's fabric.  Most recently, she has introduced the implementation and practice of Toyota Kata.  Amy has used Lean principles in many strategic initiatives, including the creation and management of a home-based palliative care program accomplished in partnership with a regional hospital system.  She earned her Master of Public Health degree from Yale University.  Amy is also a jazz pianist with a deep love for improvisational music and has played in small groups and big bands.

	SUMMARY

Hospice Care of Southwest Michigan moved from a primarily project-based improvement model to a Managing for Daily Improvement model in mid-2014.  We've successfully used Toyota Kata (Improvement and Coaching Katas) to identify key challenges, understand current condition, develop Target Conditions, and move through obstacles.  Specific results include higher patient census and decreased medication costs.
I will share our experiments with Toyota Kata.  I'll stress that, as we use the Katas, our knowledge deepens - knowledge of our organization and knowledge of how to reach our goals.  I'll illustrate this message through specific examples/key points including:  improvement efforts cannot be separate from management, coaching matters, strategic priorities must be focused and formally expressed, storyboards are most effective when linked to strategic priorities, and good processes produce important outcomes.
I'll share how my coach, Bill Costantino, and I developed a virtual Excel storyboard to structure coaching cycles done via GoToMeeting.  We have an effective method for coaching/learning without face-to-face meetings.
Learner Objectives:

Understand Toyota Kata as a meta-skill.

Hear one organization's journey using Toyota Kata to achieve results and instill Lean thinking in management staff.


	  Rethinking at HAP - A Continuous Improvement Lean Journey
	Presenter: Michael Shea
Michael is responsible for providing overall guidance and leadership to the HAP Continuous Improvement (CI) team which includes Lean Curriculum training/coaching, Improvement initiatives, and corporate project support that have measurable results (accuracy, cost savings/avoidance, and timeliness) across the enterprise.  Prior to leading the ReThink CI journey at HAP, he spent 17 years at Blue Cross Blue Shield of Michigan focusing on Process Improvement, Customer Experience, Corporate Marketing & Strategy, Digital, Operations Reporting, Sales, Retail, and Finance.  One of his mentors has been Dr. Richard Zarbo who functions as HFHS leader of Lab/Pathology and is a Lean Healthcare expert.  Michael’s approach is based on the Toyota Production System and strives for accelerated cultural transformation and behavioral change in the spirit of Shingo.

	SUMMARY

HAP's journey is unique as it is part of the Henry Ford Health System (Baldridge winner) and has consistently ranked second in the state in terms of health insurance membership behind Blue Cross Blue Shield of Michigan.  However, upon arriving at HAP, the company was going through a massive multi-system overhaul, health care reform, leadership changes, and other challenges to overcome.  To answer these challenges, my suggestion was to use the Toyota Production System approach to lean cultural transformation.  The first task was to build a Process Architecture of core and enabling functions along with ownership in order to build stability.  We then moved out on large scale Rapid Redesign Kaizens and Value Stream improvements which resulted in extensive success.  We next built a CI Curriculum to train all leaders about lean (including the C-Suite) along with assigning A3 tasks to meet corporate performance goals.  During this time, we worked with our marketing communications team to brand the CI effort called "ReThink".  Finally, we set-out to implement Huddle Systems across nearly the entire organization (shooting for 50% of employees in 2016).  These tactics may sound familiar but we are only 2-years out and have had many senior leadership changes.  It has taken focus, courage, humility, and a great diverse team to make this a reality at HAP.
Learner Objectives:  To demonstrate Lean principles and how it is sold and executed to all levels of a changing organization
How Achieved:  Share background from challenge to continuous successes with an aim to our CI ultimate challenge (Shingo Prize); Use Q&A and open discussion to help other organizations who are going through similar paths.


	You Say “Kaizen”, I Say Core Value
	Presenter: Dr. Matt Schreiber
Matt completed a combined internal medicine and pediatrics residency program at University California San Diego in 2002.  He began his career as a rural primary care physician seeing children and adults in both the ambulatory and inpatient settings.  In 2004 Matt focused his career on the in-patient setting as an adult hospitalist.  He was subsequently promoted to lead hospitalist and then Director for Hospitalist Services for the health system—a 40+ physician practice.  During that time, he assisted in reducing length of stay by more than a day and sustainably reduced readmissions by approximately 45%.
Subsequently, Matt served that health system as the Chief Medical Officer for the 500+ bed flagship hospital and as the first dedicated Safety Officer for the health system.  Matt joined Spectrum Health in 2013 in his current role.   
Matt earned a bachelor’s degree in international relations from Stanford University and a medical doctor degree from the University of Tel Aviv.  He has also completed a fellowship in patient safety from the American Hospital Association in conjunction with the National Patient Safety Foundation.  He was also awarded a Senior Fellow designation from the AHA Health Research and Education Trust.

	SUMMARY

Presentation will focus on evidence and experience-based reliability principles.  It will also reference current safety performance in healthcare Learning Objectives:

• Learn about the prevalence of harm in healthcare. 

• Learn basic principles about high reliability.

• Providing examples of how leaders can lead for safety and reliability.

Learners will achieve the objectives through PowerPoint and story-telling


	Rapid Improvement Event in a Hospital Cytology Department
	Presenter:  Emily Summers
Emily Summers, ASCP, graduated from Michigan Technical University with a degree in Medical Laboratory Science and was employed as a Medical Technologist for several years before coming to Munson Medical Center in Traverse City Michigan. Emily is a Process Engineer and works with individuals and teams throughout the facility as they continuously improve their products, services or delivery of care.

	SUMMARY

This presentation will describe a Rapid Improvement Event (RIE) that took place in a hospital laboratory cytology department. The event resulted in the reduction of batch sizes, the introduction of a one-piece flow production system and the establishment of standard work in order to improve efficiency and provide consistent excellence, a key component of high reliability programs. In addition, the improvement effort included a new process used to identify and resolve problems early in the process so that patient care would not be compromised. These data driven improvements will be spread to other areas within the anatomic pathology laboratory.

The presentation is a PowerPoint that includes a detailed outline of the 5-day event, and the steps taken to prepare for it, thus providing a model to follow and tools to consider when planning a RIE.  

Project A3 Summary: (full A3 submitted with application)

A cytology department had highly variable specimen processing cycle times outside of acceptable limits. The improvement reduced the cycle time and applied standard work to eliminate process variation.

Participants will:

-understand the approach to conducting a Rapid Improvement Event (RIE)

-see a RIE applied to a "real world" healthcare challenge (Turnaround Time)

-participate in a simulation exercise that can be used to teach the concepts of Reducing batch sizes and One Piece Flow


	Understanding Waste in the Inpatient Discharge Process
	Presenters:  Nicholas Zelinsky, RN, BSN and Maurene Stock, RN, BSN
Nick is the Clinical Nurse Manager of the Renal and General Medicine floor at Mercy Health Muskegon.  Nick has served as a house-wide supervisor, an ER nurse, and an ER tech all at Mercy.  He earned a BSN from Ohio University and is currently pursuing a MBA from Cornerstone University.  Prior to entering healthcare, Nick earned a BA from Asbury College, a Masters of Divinity from Asbury Theological Seminary, and served as a local pastor.  Nick is passionate about using Lean methodology to improve patient experience and is excited to share his learnings with others.
Maurene is a Process Excellence Consultant working with teams using Lean and Change Management to improve processes at Mercy Health Muskegon. She has a BSN from Wayne State University and has been a Nurse for over 30 years. She has been utilizing Lean at Mercy Health for 5 years, working with frontline staff on Lean problem solving and currently with training for the Mercy Health Management System (MHMS). Her focus areas are Inpatient Care and ICU. Maurene is currently working with teams to improve processes prior to the planned new patient tower and consolidation of services to one building for Mercy Health Muskegon.

	SUMMARY

Mercy Health Muskegon is utilizing lean and change management tools to become a high-reliable organization. In November of 2015 a multidisciplinary team of healthcare professionals met to understand the inpatient discharge process in a rapid improvement event, applying Lean principles. The team addressed the problem of late discharges of inpatients delaying new patient admissions resulting in increased patient risk, increased staff workloads and decreased satisfaction for patients and staff alike. The event focused on processes and systems that affected the patients flow through the hospital. Using A3 thinking and problem solving tools the team identified its current state, future state and the gaps that need to be addressed to improve the inpatient discharge process. The early results are promising and demonstrate an environment of collective mindfulness around patient discharge and have improved our process, team work and satisfaction.

Learning Objectives:

1.
Describe the process used (Power Point Presentation/ discussion)

2.
Describe the outcomes (Power Point Presentation/ discussion)

3.
Discuss how to spread and avoid the Seven Spreadly Sins (interactive discussion)?

4.
Discuss Lessons Learned (Power Point Presentation/ discussion)

Target Audience:

Intermediate- participants will need basic knowledge of Lean to fully participate in discussion.


	Process mining: A Powerful Tool to Support Lean Improvement     
	Presenter: Dr. Kai Yang
Dr. Kai Yang is a Professor in Industrial and Systems Engineering and the Director of the Healthcare System Engineering Group of Wayne State University.  Dr. Yang is one of the founding proposal writers of VA Center of Applied Systems Engineering, whose mission is to promote the use of industrial engineering to improve VA healthcare systems. Dr. Yang’s group works closely with VA and he is the PI of 22 healthcare system engineering projects with total funding   exceeding $10 million since 2010. Dr. Yang is the author of 8 books in 4 languages.    He has been a quality engineering coach to several famous companies, including Apple Inc. and Siemens.  Dr. Yang also gave numerous training sessions and keynote speeches to international companies and foreign counties.

	SUMMARY

In any lean project identifying actual work flows and wastes is a vital but challenging task. Gemba walk and process mapping are the tools for it. However, in most of service industries, most of works are done in isolated places such as personal computers and cubicles and posted online, which makes the actual work flows invisible. On the other hand, all actual work flows are leaving their footprints in information systems in the form of time stamps and event logs.  Process mining is an emerging technique that applies effective algorithms to aforementioned process footprints to reconstruct and visualize process maps of actual work flows, so many types of process wastes, such as waiting, rework, and hidden factories, will be exposed and quantified. Process mining can also expose all bottlenecks, none compliances, work-arounds and wrong process operations. In this presentation, a tutorial of process mining will be given in order for audience to understand what process mining is and appreciate the power of it. A complete process mining case study will be presented to illustrate how process mining is applied to a real business operation and how lean tools can fully take the full advantage of the power of process mining.


	A3 Deployment: Lessons Learned
	Presenter: Dorsey Sherman
Dorsey has been working in healthcare for approximately 15 years. She has and undergraduate degree in Economics and a Master's Degree in Health Management and Policy from the University of Michigan. She worked in Operations, Marketing and Strategic Planning at Henry Ford Health System in Detroit before transitioning to the field of Management Engineering and later, Process Excellence at Mercy Health Muskegon. Dorsey has worked in the Muskegon ambulatory network focusing on EHR deployment and Patient-Centered Medical Home optimization. For the last two years, she has been dedicated to Process Improvement within the Perioperative Department at Mercy Health Muskegon.

	SUMMARY

In the summer of 2015, Mercy Health Muskegon along with Healthcare Performance Partners committed to train 30 A3 problem solvers every month until the entire organization of 3500 staff was trained in A3 thinking. Participants were asked to each complete six A3s over a six-month period.  The intention was to create an "army" of problem solvers that could help the organization deploy lean and achieve True North metrics.

Mercy Health Process Excellence staff took the see one, do one, teach one approach. HPP consultants taught the first two courses, and Px staff have taken over teaching the course along with all the individual coaching of A3 coaches and problem solvers taking the class. Our team has refined the material and learned lessons about what works and what doesn't in terms of training, but also tracking, coaching, standard work and accountability. 

We have now trained over 250 colleagues and have documented savings of 10,000+ hours of time and over $500,000 in hard dollars. Huge benefits have been achieved, but there are also some challenges that we are continuing to work through. 

Learning objectives: A3 course description; deployment strategy; strengths and continued opportunities for improvement within the deployment model.


	ED Vertical Unit
	Presenter: Megan Hudson
Megan has been working in healthcare for approximately 8 years. She has her undergraduate degree in Psychology and a Master's Degree in Applied Behavior Analysis from the University of South Florida. She started her process improvement work in long-term care before transitioning into the hospital setting and later, Process Excellence at Mercy Health Muskegon. Since joining Mercy Health, Megan has focused improvement work in the ambulatory network and for the last two years, she has been dedicated to process improvement within the Emergency Department.

	SUMMARY

Mercy Health Muskegon has two Emergency Departments that will be consolidating in the Spring of 2018. In order to prepare for the projected volume in the new building each campus needed to improve their turnaround times. 

Each campus implemented a split-flow model and designed a Vertical Unit. Based on patient's ESI-level assigned at triage a patient is either placed into the vertical unit (less sick) or normal patient flow (more sick). Patient is seen by an extender and then placed into a sub-waiting area to allow for quick turn over of the vertical unit exam room. Once the patient's results are back, they are brought back into an exam/discharge room where the extender reviews results and discharges the patient.
There were differences in current state at each campus prior to the vertical unit implementation (one campus had a Fast Track in place prior to implementation, the other did not), along with the different struggles each campus has seen since implementation (i.e. triage bottleneck, radiology flow, etc.).
Each campus has seen a decrease in door-discharge of 20 minutes, positive patient comments, and staff satisfaction.
Learning objectives: Vertical Unit concept, strengths & continued opportunities for improvement, and overall benefits of split-flow model.


Parking/Driving Directions

MICHIGAN LEAN CONSORTIUM EVENT DIRECTIONS

Event Title: 
Health Care Symposium
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12/16/13

Brass Works

Visitor Parking
648 Monroe Ave. NW
Grand Rapids, Ml 49503

Monroe North Parking “P” (all day parking)

$4.00 coin/cash per entry — NO CREDIT CARD
Free after 4:30ish (gate will be up & sign changed to free parking)
Questions: 456-3751

—. (on the Brass Works building side)

Meters monitored M-F 8a-5p
2 hour parking meter
.75 cents per hour

_ (in front of Brass Works building across median)

Meters monitored M-F 8a-5p
10 hour parking meter

... 6 minutes each nickel

... 12 minutes each dime

... 30 minutes each quarter

_ (across from Brass Works building on Monroe)

Meters monitored M-F 8a-5p
10 hour parking meter
.75 cents per hour

Bond Street (behind Brass Works building)

Free: 1 hour parking (patrolled by GRPD)

-along fence line)

Free: SH Visitor parking only

Free: SH Visitor parking only

You can download the - for easy Meter parking.

www.parkmobile.com or call 1-800-280-4146





SPECTRUM HEALTH CORPORATE RATES

	Hotel
	Phone Number
	Rate/Night
	Access

	Amway Grand Plaza

187 Monroe Ave. NW
Grand Rapids, MI 49503
	616.774.2000
	$169.00

1 king bed or 2 double beds
	Ask for Spectrum Health corporate rate

	Courtyard by Marriott Downtown

11 Monroe Ave. NW
Grand Rapids, MI 49503
	616.242.6000
	$149.00

1 king bed or 2 double beds
	Ask for Spectrum Health corporate rate

	JW Marriott

235 Louis Street NW
Grand Rapids, MI 49503
	616.242.1500
	$199.00

1 king bed or 2 queen beds
	Ask for Spectrum Health corporate rate


All hotels are less than 1 mile from Spectrum Health Butterworth Hospital.

     Michigan Lean Consortium and Spectrum Health presents
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The Healthcare Symposium


Theme: Lean and High Reliability


Location: 


648 Monroe Avenue NW


Grand Rapids, MI 49503











