MLC – Event Team Chair Promises
Attributes
· Has passion about lean and learning
· Is detail oriented, organized, and decisive
· Is Compassionate, open, honest, and integrity
· Is thought of as a leader by their peers

Time Commitment
· 1 - 15 hours per week of the year, based on team activity and need
· A co-chair helps balance the time commitment
· [bookmark: _GoBack]Commits to leading at least one event per year

Opportunities
· Resource to Board, MLC Members, Speakers, Event Team
· Resource to Liaison with Speakers & Facility contacts
· Networking with a myriad of people, organizations, agencies, and institutions
· Representative of MLC brand
· Development of relationships with MLC members
· Development of personal skills, especially:
· Lean
· Time Management
· Budget Development
· Leadership
· Planning & Coordination
· Relationship Building

Alignment Necessary
· Must understand MLC Vision/Mission:
· Develop and support lean systems thinkers to transform Michigan’s organizations and economy.
· Must have the ability to provide the Board of Directors an Events Team update on a monthly basis.
· Maintain a constant pursuit of improving and standardizing team processes.
· Meet regularly with team volunteers to ensure necessary support is provided.
· Ability to oversee and maintain Events tab on the website, to ensure it is current, organized, and desired/utilized by the membership.
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