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Leads Other MLC Hoshin Plans/Plans

See Events Team Hoshin: Increase frequency of learning events to a level of 3 per month and expand the types of events
(on-site, webinars, partner events, regional member meetings)

See Annual Conference Team Hoshin: Improve registration & attendee experience through technology to help achieve
20% growth in attendance
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See Membership Team Hoshin: Implement a variety of outreach solutions targeted to organizations and to individual to
increase awareness of the MLC's value.
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See Tech and Social Media Team Hoshin: Partner with other teams to support enhancing MLC member value and reach.
Focus areas are MLC website, social media activity, event hosting, and webinar capability.
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See President/Board Hoshin (Pending): Based on Board direction, begin transition of President identifying, leading, and
trackine kev initiatives critical to MLC success.
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Tactical Initiatives

HOSHIN METRICS

TEAM RESOURCES FOR HOSHIN DEPLOYMENT
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