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Event: The Mechanics of Lean Deployment
Speakers: Debra Levantrosser
Date: October 5, 2015
Location: Michigan Technological University in Houghton, Mi
We want to thank Michigan Tech
For their generosity for sponsoring this fantastic event!

The Michigan Lean Consortium (MLC) partnered with Michigan Tech for an event called
“The Mechanics of Lean Deployment” with Debra Levantrosser on October 5, 2015.

Participants learned about the actions you can take to support a successful Lean
deployment in your organization, from establishing certain lean positions (champions
and sponsors) to determining whether to first deploy a certain tool organization-wide or
whether it’s better to pick an area/line/floor within the organization and focus
deployment before spreading to other parts.

Approximately 21 people attended this event in Houghton.

See photos from the event on Facebook.

The mission of the MLC is to offer a diverse network of knowledgeable lean
professionals who come together to share innovative practices. The organization aims
to create a lean culture in Michigan to ensure sustainable competitive advantage, which
could translate into healthier businesses that offer more job opportunities leading to
economic growth in the state.
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