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HAWORTH > HAWORTH COLLECTION > HAWORTH HEALTH ENVIRONMENTS >

Work happens everywhere. Haworth A world-class offering of lifestyle designs, Haworth Health Environments elevates the
designs and manufactures product the Haworth Collection brings an ordinary performance of healthcare facilities so
solutions that help you create inspiring workspace to life. It leverages the tradition people can feel better, work better, and
spaces where people can perform their and innovation of design around the world  thrive.

best—at work, on the go, and at home. with pieces from Haworth, Poltrona Frau,

Cappellini, and Cassina.

cappellini Cassina —HAwWoORTH
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NThereds not a S I

doing that we car
- Dick Haworth
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MISSION

Foster a culture of innovation and continuous
improvement, led by members striving to be the best
in everything we do, to enhance customer experience.

B HAWORTH MANAGEMENT SYSTEM
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Shareholder Objective 0Be the Best
Customer Satisfaction / Market Share Growth / Profitability

Our Foundation

Promise / Mission / Vision / Values

Develop Deliver
Solutions Excellence

Order | Plan | Manufacture |
Transport | Customer Service

Supporting Infrastructure 0HR /1S / Finance
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Tony Hayes

Global Director of

Continuous Improvement

Q@

Rick Whitman

Sr. Continuous
Improvement Champion

Bruce, MS
Conover, NC
Highpoint, NC

Panels

Laminates

HAWO
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Brian DeVries

Continuous Improvement
Champion

Big Rapids Components
Big Rapids Wood
Kentwood

Ludington

= a1

Amy Sequeira

Sr. Continuous
Improvement Champion

Holland Components

Distribution

Walls

Katie Lanenga

Assoc. Continuous
Improvement Champion

HMS Program Support

Trina Poston

Sr. Continuous
Improvement Champion

Demand

Delivery

Development

Portfolio Companies
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HISTORY

GUIDING
PRINCIPLES

RESULTS ¢ CULTURE * SySTEMS

1940 &l
ntroduced
Shingo* Model

1970’ 1990's 2000's 2008
Dick benchmarks Total Productive Haworth Haworth
Japan Maintenance (TPM) Manufacturing Management
System System
2011

Developed an
Enterprise Approach
with HMS
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The ShingoE Model
4 Dimensions and the Guiding Principles

Results
Create Value
for the Customer

Create Constancy of Purpose
Think Systemically

Continuous Improvement
Flow & Pull Value - Assure Quality at the Source
Focus on Process - Embrace ScientificThinking
Seek Perfection

Cultural Enablers
Lead with Humility
Respect Every Individual

AA relentless barrage of oOwhyoésodé is the b
clouded veil of thinking caused by status
- Dr. Shigeo Shingo
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Challenge Condition: Strategy Development & Deployment

Headquarters in
Holland, MI USA

350+ patents
$1.8 billion in
global sales

Operating in
120+ countries

81 sales offices
& showrooms
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OGSM Model

: Objectives : :
A Alignment [—
A Velocity
A ViSion ‘ Strategles & Initiatives : “
A Organizational Staffing / Design bl o i
A Narrative >
. . easures
A Open to Interpretation _
A Misalignment across Value Streams — , ks
A . . Organizational Staffing / Design [Cadeatathali
A Lacked Crossfunctional Resourcing Howwilwearganze esurces o’
A Cadence for Performance Reporting
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Enterprise Alignment

2: HOW FAR

1: WHAT

Corporate strategy on one page!



