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Shocking State of Healthcare  

Å90 million Americans with 
chronic diseases account for 
70% of health care costs

ÅHealth spending in the United 
States has reached an 
estimated $2.9 trillion in 2013 
while overall growth has 
remained low.

ÅAdoption of Lean remains in 
its infancy



Å State of Affairs in Healthcare

Å Top-Five attributes of the Integrative Nurse

Å Top-most challenges in realization

Å Groups ςhow 'Lean Thinking' can close the gaps to 
realizing the vision

Å /ƻƭƭŀōƻǊŀǘŜ ƻƴ ǘƘŜ ōŜǎǘ ϥ[Ŝŀƴ aŜǘƘƻŘǎΩ ǘƻ ƭŜǾŜǊŀƎŜ

Å Facilitated audience discussion about what's 
possible with a 'Lean Thinking' approach in 
Healthcare
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[ŜǘΩǎ DŜǘ ǘƻ Yƴƻǿ hƴŜ !ƴƻǘƘŜǊ 

¢ƻǇ ¢ƘƛƴƎǎ ²ŜΩŘ [ƛƪŜ ǘƻ [ŜŀǊƴ

Prepare to report out:

DǊƻǳǇΩǎ ¢ƻǇ н hōƧŜŎǘƛǾŜǎ ŦƻǊ ǘƘƛǎ ǿƻǊƪǎƘƻǇΚ

Healthcare Expertise ς1 to 5 Scale

Lean Expertise ς1 to 5 Scale

Form Groups: Discuss / Report-Out
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Overview of State of Healthcare  

ÅAging Population, Longer Life 
Span & Prevalence of Chronic 
disease contribute to new 
demands on healthcare 
organizations.

ÅTriple/Quadruple Aim

ÅNurse / Clinician Workforce

ÅANA Healthy Nurse Healthy 
Nation 2017



ÅSpecific way of being-knowing-
doing

ÅRelationship-centered interaction 
with patient, family & friends

ÅSkilled, purposeful, results-
oriented, & structured  

ÅPurpose of promoting 
achievement of whole 
person/whole system healing

What is an Integrative Nurse?

Integrative 
Nurse Coaching 
is a vehicle for 
moving the 
integrative 
health care 
paradigm 
forward.



ÅMindfulness

ÅEngaged Resiliency

ÅFlexibility to Optimize the 
Environment (Internal & External)

ÅConnectedness to Purpose, 
Passion, and Healing

ÅHeart-Centered Listening

Attributes of the Integrative Nurse-Vision



1. The Clinician & Staff Experience

2. Cost of Care 

3. Quality of Care

4. Culture Transformation

TOP-MOST CHALLENGES OF REALIZING THE VISION


