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Agenda
• Introduction

• Group Kickoff

• Goals  Create

• MDI  Create

• Huddles

• Wrap Up



Objectives

• Discuss MDI’s purpose

• Discuss how goals and MDI partner

• Illustrate components of MDI

• Start/Revive MDI



Company Intro and Rules

• Review the company fact sheets 

(Handout) 

• Rules of Engagement
• One Group Leader

• One spokesperson – only person to travel between 

groups and report out

• One scribe

• The rest are stakeholders



Let’s Meet Our Groups

• Introductions (5 min) 
• Standard Work – Name, Company, Years in Lean, 

Experience with MDI

• Work (5 min)

• Corporate Report Out of Success 

and Challenges (2 min)
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Goals
• Elements of a good goal (Handout)
• S – Specific

• M – Measurable

• A – Attainable

• R – Realistic

• T – Time bound

• Strategic vs. Operational Goals

• What are KPI’s (Handout) 

• Process to set goals (Handout) 



Pick a Process for Planning



Pick a Process for Planning



Create Goals



Create Goals

•Create 

Strategic & 

Operational 

Goals (10 min)

•Work (5 min)

•Corporate 

Report Out 

Success/      

Challenges               

(5 min)
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What is MDI?

• Management system for managing and 

sustaining continuous improvement

• It is visual 
• Very easy and quick (glance) to understand if it needs attention



Examples of MDI Boards

Plant level, station level, and value stream problem solving level



Components of MDI

• Components include:
• Visual management boards                                            

(Consider Standard Work…Handout) 

• Daily huddles

• Daily Audits

• Suggestion systems

• Leadership Standard Work (Handout) 

• Problem Solving

• Add the ER  SMARTER Goals



Create MDI Boards
• Add ER (5 min)

• Create Boards (3 min)
• Cost, Quality, Service, Teamwork

• May add other areas like Celebrate/News, Problem Solving

• Place goals on sheets (2 min)

• Create an Andon (1 min)

• Share your boards (1.5 each)
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Time to work

• Improve your process – Discuss/Do (3 min)

• Make product (3 min)

• Update MDI boards with progress (3 min)

• Create Leadership Standard Work (7 min)
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Huddles

• Can  these be 

standardized 

(Handout)?

• Elements of 

huddles 



Meetings
• Can  these be standardized?

• Standardized components



Last Chance

• Make desired process improvements (3 min)

• Work (7 min)

• Update boards (2 min)

• Report out (VS, plant, then Corporate) 
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Lesson’s Learned

• Virginia Satir (1964)– Life improvement by transforming the 

way you see and express

• Elisabeth Kubler-Ross (1969) – How to deal with an intimate 

death



Lesson’s Learned

• Reference challenges mentioned

• Include ER in the goal setting phase of MDI

• Standardize current state with a slight push

• Start – Top down or with an early adopter

• Trouble shooting guide:
• Visual and easy

• Daily Huddles

• Goals clear and understood

• Standardization



Thank You!!!

Brad Brown 

bbrown@grcity.us 

Rob Pease 

Robert.Pease@Tyson.com 

bbbrown@grcity.us
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