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Agenda

Introduction
Group Kickoff
Goals = Create
MDI = Create
Huddles

Wrap Up




Objectives

 Discuss MDI's purpose
* Discuss how goals and MDI partner

e |llustrate components of MDI
» Start/Revive MDI




Company Intro and Rules

* Review the company fact sheets
(Handout)

 Rules of Engagement

One Group Leader

One spokesperson - only person to travel between
groups and report out

One scribe

The rest are stakeholders




Let’'s Meet Our Groups

* [ntroductions (5 min)

Standard Work - Name, Company, Years in Lean,
Experience with MDI

* Work (5 min)
e Corporate Report Out of Success
and Challenges (2 min)




Goals

 Elements of a good goal (Handout)
« S - Specific
M - Measurable
A - Attainable
R - Realistic
T - Time bound

e Strategic vs. Operational Goals
« What are KPI's (Handout)
* Process to set goals (Handout)




Pick a Process for Planning
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Pick a Process for Planning

October —December

July- Ongoing

Step #1 Strategy Input

GRFD Survey SWOT

Citizen Input

e Business Input
& /4

ﬁ\duﬂ Internal Analysis\ Conduct External Analysis

(o i

Review Past Performan

FY11-15 Strategic Plan
City Sustainability Plan
Other Measures

\& (1)
/ R

Evaluate lagging goals

Realign resources

)

r Recognize \ Review Performance
Celebrate Achievements 4 pillars

Strategic Plan board

&

Step #4 Strategy Execution

Step #2 Strategy Development

( Validate

7

Confirm
Vision, Mission, Values Measures/Targets
Strategic Direction Develop Action Items
O [5)
( Finalize \
Final check
Formatting

__9

\Q

Step #3 Strategy Deployment

yoase\-—Asenuer

aunf—|udy




Create Goals

GRAND RAPIDS FIRE DEPARTMENT STRATEGIC PLAN FY 2016 - FY 2018 Updated By: Fire Chief Knapp Date: 4/1/2015

Mission . . . . . . Values |The GRFD is committed to doing what is right through:

The GRFD will provide the highest level of service to our community through a commitment to excellence. . e & e
Statement Statement (Honesty Integrity Loyalty Teamwork Excellence
Vision The GRFD strives to be an accredited national fire service leader that aligns with community needs and provides a secure work environment for its members. This is accomplished by diverse
Statement partnerships, increased adaptability, fluid communication, complete transparency and a preventative mindset towards all endeavors.
—
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Area of Focus Outcomes and Strategies Fiscal Year 2016-2018 Goals
Gutcome 2| Increase Customer Satisfaction and Awareness ESEnsomies S evios iy s (N ance deCHizensRicanmy)
2 - External rk
strategy 2 | Implement Customer Service Q/A and Departmental Marketing Program [ summer Kids Camp
Outcome 1| Staff Preparedness Aligns with Industry Standards 1 - Clearly Defined Training Requirements 4 - Burn Building Enhancements 7 - Enhanced Medical First Skill Set

Clearly Defined, Scheduled and Monitored Training

2 - Defined Ci Levels Objective Met

5 - Suppression Training Company

3 - Training Center Replacement Plan

6 - Utilize More City University Classes

Training

Outcome 2

Seamless Personnel Transitions

1 - Succession Plan

4 - Mentoring Programs

Strategy 2

Innovative Leadership Programs

2 - Host National Fire Academy Classes

5 - Job Shadowing/Rotation

3 - External Training

6 - External University L

ip Academy

Outcome 1

Reduce Commercial Fire Loss by 10%

1- Increase Pre-Planning

4- Marketing Materials

7 - Educate Building Owners about Fire Life Safety Req’s

Strategy 1

Implement/improve Programs to Enhance Commercial Inspections Process

2 - Implement a Risk Based Inspection Cycle

5- Increase Fire Prevention’s 150 Score by 10%

3 - Clearly Define Job Responsibilities and Work Flow

6 - Increase Compliance to Compress the Inspection Time Cycle

Prevention
Outee

ome 2

Reduce Residential Fire Loss and Injuries by 10%

1 - Community Interaction Opportunities

4 - Secure Funding for Fire Prevention Initiatives and Equipment

7 - Rebrand Bureau as Community Risk Reduction Division

Enhance RSA Effectiveness and Improve Public Education Efforts

2 - Public Safety Trailer Utilization

5 - Implement a Risk Watch Program for Aging Populations

S - Enhance Residential Safety Assessments Process

3 - CPR Classes

6 - Company Officer C

Risk Reduction Education

Reduce Injury Rates by 10%

1 - Promote City Offered Fitness Classes

4 - Nutrition Training

7 - Laundry for Uniforms to Reduce Pathogen T Exposure

2 - Develop a Flexible Workout Schedule

5 - Establish Baseline I Health Care Costs

8 - Rejuvenate the Wellness Ct

Wellness e B 3 - Increased Hydration 6 - Enhance Wellness Intern Program 9 - Align Annual Physicals to NFPA 1582
Outcome 2| Increase Use of Encompass and CISM Programs 1 - Establish a Morale Committee 4 - Educate on Wellness Programs 7 - Clearly Define Capabilities of Encompass and CISM
2 - Establish an Employee Satisfaction Survey Baseline |5 - Workload Equalization & - Establish a Culture and Morale Training Program for all Employees
Strategy 2 | Improve Employes Awareness and Advecacy of Mental Health 3 - Transparency for Building Fixes 6 - Explore Psychological Evaluations
Outcome 1(Provide Value for Internal and External Customers doia i 4 - Hiring and Diversity Plan
2-150 G 5 Conti
Support s |c G 3 - Fiscal Diversity 6- Asset
Services |oveoms2|wellinformed and Educated Stakeholders 1 - Marketing and Public Relations 4 - Promotional Process 7 - Process Mapping for Job Duties

Strategy 2

1t and Timely C

5 - Formal C Plan

8 - Standard Work

2 - Define and Implement PIO Duties

3 - Station Work Order Status

6 - Managing for Daily Improvement Boards

9 - Union Relationship




Create Goals

Depuity Chief Felix
a/23/2015
Response Battalion Chief Te:
n Achieve 90th Percentile for Core Performance Metrics Improve Resource Allocation

1 - Identify Dally Position Requirements OC aps
1 - Prioritize Daily [2 - Create Std. Work for Calendar Additions DC OPS (SPO)
Work 3 - implement Use of Standard Work DC OPS (5PO) .
2 Create Time Management Policy DC OPS
1 - Deploy AVL Dispatching DC OPS
2 - Utllize Weekly Core Measure Reports DC OFS (5PO)
2 - Standards of
3 - Research Real Time Reporting Options SPO
Coverage - Core n
4 - Develop Plans to Address D DC OPS (SPO)
performance
5 - Employ Visual Feedback for Turnout DC aPs (sPO)
Measures
6 - Utilize Geofencing for Turnout Triggers SPO (DC OPS)
7 - Align Unit Allocation ta SOC DC OPS (FC)
1 Final Disposition on MABAS DC OPS (FC)
3 - Reglonal 2 - Expand Resource Collaboration DC OPS
Responseand |3 - Evaluate Regional Hazmat Concept DC OPS [}
Mutual/Auto aid |4 - Evaluate Regional CSR Concept DC OPS
5 _Employ Standard Training and SOG's DC OPS.
1 - Deliver Annual NFIRS Training RMS/EMS COOR
4 Improve Data
2 - Automated NFIRS Error Reports SPO
through Awareness - -
3 - Notification of CAD or InMotion Outage SPO (IT, DC OPS)
and Education
2 - immediate Feedback on Outliers 5PO (DC OPS) 0
E i T GC OPS (5PO)
s - Dispatch 1 - Identify Call Processing Baseline (sPO)
Continuous 2 - Capture Ring Time DC OPS (5PO)
3 - Quick Dispatch for Urgent Calls. DC OPS.
. |2 —Obtain EMD Times EMS COOR
6 - Research and |1 - Identify Target Group for MIHC EMS COOR
Analyze Potential for [2 - Run Cost Analysis for Services EMS COOR
Mobile Integrated |3 - Gain Approval for Plan EMS COOR (DC OPS)

Health Care 4 - Evaluate Effectiveness EMS COOR

e Work (5 min

Area of Focus Training |Si.—mr't I T: '"mflgcz;f[;:l:z‘;" I Grand Rapids Fire Department Operational Plan FY 16 -FY 18 | Er e | 0% | Last Updated 4/23/2015
Outcome 1 Staff Preparedness Aligns with Industry Standards Strategy 1 | Clearly Defined, Scheduled and Monitored Training
* Corpo rate
“Guarter 1] Guarter 7 | Quarter 3| Guarter 4_| Quarter 1 ] Quarter 2 ] Guarter 3 | uarter 4 | Guarter 1] Quarter 2 | Guarter 3 | uarter &
1 - Identify Annual Requirements for All Sworn Personnel
2~ Ensure 3 Vear Training Cycle Fxceeds Requirements
o c'ea;:]'i;g‘::"za"”“g 3~ Further Define Requirements by Rank TC (T caPT)
~ Align with MIOSHA Part 74 to Ensure Compliance TC (T CAPT)
5~ Develop FH Reports to Track Training Requirements TC (sPO) e O r t u t
[1- Igentify Cora Skills Requiring Objactivas Mt T CAPT
2 - Defined Competency |2 - Establish Minimum Performance by Rank TCAPT
Levels Objective Met  [3 - Incorporate into Succession Management Plan TcaPT
[4 - Update and Implement MCAPS TCAPT
- Research Potential Locations TC(PO)
2 Research Grants/Private Funding for Facility and Study GW (TQ) u C C e S S
3 - Training Center 3 - Ident\ﬂ Traim'ng Center Requiremants TC (TCAPT, TLT)
Replacement Plan |4 - Explore Joint Facilif wath Other City Depts TC(DC El
5 - Conduct Feasibility Study b Ss [FC)
- Gain Approval and Funding for Plan DCSs (FC)
- Identity Needs of the Burn Bulding and Site TC(TCAPT, TLT)
4-Burn Building 2 - create Annual Maintenance plan TC (T CAPT) | | | a e n eS
Enhancements 3 - Identi Y BUIHWE and Site U grades TC (T CAPT)
2 - increase Revenue Through Training Offerings TC (T CAPT) s
1 - Research Utilization of a Training Company Concept 1c
5 - Suppression Training |2~ Research the Utllization of a Shift Training Officer/Crew T | .
Company 3 - Define Training Officer/Crew Education Requirements T
[ - Create Training Company Plan TC I I l I n
- Utilize More City _|L—Identify Appropriate City University Classes for GRFD TCAPT
University Classes |2 - Incorporate into Training Leave Policy TCAPT
1 - Gain Approval from KCEMS for Expanded MFR Scope EMS COOR.
7 - Enhanced Medical First]2 - Research the Cost for U grad\'ng EMS COOR.
Responder Skill Set |3 - Develop Propesal Plan EMS COOR.
[4-Gain Approval from FC and city EMS COOR. [
Legend Overall Progress % of tasks | Gant Chart Colors | I e |
T LT = Training Lieutenant, T CAPT = Training Captain, IT = Information Technology, DC SS = Deputy Chief of Support Services, TC = Training Chi
Job Titles
GW = Grant Writer, EMS COOR. = Emergency Medical Services Coordinator, SPO = Strategic Planning Officer




What is MDI?

* Management system for managing and
sustaining continuous improvement

e |tiIs visual

*  Very easy and quick (glance) to understand if it needs attention

Support Services FY 16-18 Operational Plan
FY 16 First Quarter Report Out
Owner: Deputy Chief Sehimeyer 7/2/2015

Please mark one box.

Task not Task in Task

Outcome Goal Tasks Pe
en Started Process |Completed

Training FY 16-18 Operational Plan

1- Complete Self Assessment Manual|

FY 16 First Quarter Report Out
Owner: Training Chief Finlayson 7/2/2015

2 - Complete Standards of Coverage

| ]

1-Apply Quarterly for Grants | [ [
Task not Taskin Task

Started Process |Completed || |2 -Develop and Implement Standard
Work for Program Manager
Purchasing

Please mark one box.

Outcome Goal Tasks Pen

1- Staff Preparedness Aligns |1- Clearly Defined Training |1 - Identify Annual Requirements for

with Industry Standards __[Requirements All Sworn Personnel .
Notes:  The Annual Training Plan covers this for 2015. ’3 - Identify and Pursue Private - I ’
3 - Further Define Requirements by l I | Funding

Rank
Notes: | The Annual Training Plan covers this for 2015. 4 - Identify and Pursue Partnerships I l
for Services

5 - Develop FH Reports to Track :
Training Requirements :

1- Finalize Hiring Plan | [ I ==
[3- Conduct 55 E

Notes: Changes were made to firehouse to facilitate reporting.

2 - Seamless Personnel .
. 1- Succession Plan

1 - Create Lists of Tasks for Each I | |

T Position 4 - Continue to Use Partnerships for | L |
Notes: This is covered by our current job descriptions. Lean
. 1 - Determine External Traininy
3 - External Training _ % €
|C: Desired

Notes: Working with the National Fire Academy and Texas A&M this year.




Examples of MDI Boards

GRFD Fire Station MDI {Managing for Daily Improvement) Board Layout
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Plant level, station level, and value stream problem solving level




Components of MDI

e Components include:
*  Visual management boards

(Consider Standard Work...Handout)
Daily huddles
Daily Audits
Suggestion systems
Leadership Standard Work (Handout)
Problem Solving

* Add the ER - SMARTER Goals




¥

Create MDI Boards
 Add ER (5 min)
 (Create Boards (3 min)

Cost, Quality, Service, Teamwork
May add other areas like Celebrate/News, Problem Solving

* Place goals on sheets (2 min)
 Create an Andon (1 min)
 Share your boards (1.5 each)




Time to work *

* |Improve your process - Discuss/Do (3 min)
 Make product (3 min)

 Update MDI boards with progress (3 min)
 Create Leadership Standard Work (7 min)

oo




Huddles

W 1
Standard Work Creation date: | 2015-06-13
Monday MDI Huddle Revision date: 2015-08-03
Program Area: Strategic Planning
Owner: SPO Brown
Reviewed By: Chief Enapp Reviewed Date: 2015-06-15
PURFPOSE

Standardization of the Monday morming Managing for Daily Improvement [MDT) huddle to ensure
maximem information transfer and decision making within the 45 mimates of time allotted.

PROCEDURES

On Monday mornings at 08:30, the fire chief, deputy chiefs and strategic planning officers will assemble at
the North end of the East hallway outzide of the Apparatus/Building office. Board owners will join in the
walk as their board is reviewed.

This meeting will take place on the first work day after Monday if it iz rescheduled due to a holiday or other
extenuating circumstances.

The beards will be updated by the program manager or designee prior to the huddle, including the MDI
outstanding items st that is posted by the planning division in the current projects area.

The colors on the MDI boards have specific meaning:
Black- Normal information
Red- Not hitting tarzet or questions from Quality Assurance personnel
Green- Achieving target

At 08:30 the meeting will commence, with each board owner having approzimately 3 minutes to review their
board with the following format:
1= Minute- Review outstanding work from previous week 2s indicated in email sent by planning
2=4 Minute- Changes in performance (hitting/not hitting targets) indicated by Red/Green
3+ Minurte- Discussion to solve a problem, make a decizion or schedule follow up meetings /work

The exception to this format will be the budget boards (2 general overview on goals;’mgets and how the
budget is trending) and the apparatus,/buildings board (each major project will receive a quick status update).

The order of the boards iz as follows (with predicted time):
1- Apparatus r"Buald.i.ngE (08:30-08:33)

2- Budget Boards (08:33-08:36)
3 IT (08:36-08:39)
4 EMS (08:39-08:42)
3- Support Services (08:42-08:45)
G- Wellness (D8:43-08:48)
7- Prevention (08:48-08:51)
8. Training (08:51-08:54)
9- Response (08:34-08:57)
10- IS0 (08:37-09:00)
11- Strategic Planning  (09:00-09:06)
12- Accreditation (09:06-09:11)
Weap up (09:11-09:15)

As each board is reviewed, the QA date will be updated and initialed and the red/green indicator will be
zdjusted to reflect the accuracy of the board (Red= needs wosk, Green= updated). Following the end of the
meeting, the planning division will update the standard email that captures the high level overview for each
area and what work needs to be accomplished, in addition to posting outstanding items on each board.

Can these be
standardize
Handout)?

Elements of
huddles




Tyson Foods Mecting Templute

Meetings

e e Can these be standardized?

— e Standardized components

= 1] Il s Tarthn
ctituied Mmsting a Toms A Mssning St Tows
Schaied Mussing Erd Tirss Lol Vmerrg fra Tees

S 11 Mierd g e SW 2
4} REVEEW LAST MEETING ACTION [TEMS Standard W ork Creation date: 2015-06-04
Totfie tenn] WP, e Mo et

Wik, by - Command Staff Meetings Revision date:
5 REPORT OUTIDIBCUSSION ‘ Program Area: ‘ Operations

‘ Reviewed By: DC Felix ‘ Reviewed Date: 6/4/2015

Owner: DC Felix

FURPOSE

To make the best s of time, command staff meetings will follow 2 standardized format that will cover 21l
major aress and still leave time for open discussion at the end within a three hour dmeframe.

Tyson Fouds Meering Templute PROCEDURES

The mesting will begin with one command staff member being placed in chazge of the mesting notes end
&) DECISIONS MADE keaping teack of the time, serving 2s the masting faclitator. Notes will be taken on the standard mesting
sotes tamplate, and trackad on dey arase boards with photos trken at the and of the meeting. The meeting
will coves the following main areas of focus:

Agenda Review- Meating facilitator will prasent the agenda which is outlined on the dry eraze boaed by topic
heading and projected time (example: Previous measting minutes 0843-0300) This area should take 5
minutes or less.

) MEETIMG ACTION ITEWS

= Fr——ir [ Lot Previous Meeting Minutes- The previous meeting auinute action items will be covered. These items will
2lso be placed on the dry erase board with action item snd person assigned. A disposition of pen, ready,
doing, done will be assigned. Pen or ceady items will need fucther action items 2ssigned to complete, doing
- should have expected completion dste. This items should take 30 minutes or less.

Stategic/Operational Plan Report Out- The strategic 2nd operational plaas will be seposted out on using
standard scorecards. The strategic plan will receive 2 brief overview and analysis of the scorecasd. Operational
3 plan area of focus ownecs will zreive to mesting with repost ot template fllad out in hard copy. Ther will

give 2 brief (2 minutes or less) zeport cut of their progress, answer questions and hend hard copy form to
meebng fzcilitator. The entire process for each area of focus should be 5 minutes, for a total of 25
] minutes.

Educational Component- The command staff mestings will inchsde an sducationsl component from sither
internal or external staff. New teaining progams, plinning methods. project management toels, ste. will allow
| for command staff growth. This area should take an hour or less.

Problem Identification/Decision Making- This is where cucrent problems aze discussed nsing the
problem solving card format: 1- describe the problem, 2- describe the desized condition, 3- what is preventing
you for fxing the problem, 4- what do Tov aeed to do to £x the problem, 5- what nesds to be done next,
6-who will do it, 7- whea will it be done, 8- did you ackieve youc desiced condition. This area should take
30 minutes or less and focus on the most pressing 2 1o 3 problems.

T) ADDITIORAL INFORMATION

Report out/Open Conversation- After all of the review
convessation is allowed to bring up new issues, review previovs work and get up to speed o curent events,
This area should take 20 minutes or less.

zeport outs and problem solving, open

Meeting Wrap up- The mesting facilitator will review identified action items, set the next mesting date /time,
and hand out kard copy operstional score shests for next month's mesting. Oncs the meeting is dsmissed,
the facilitatos will take pictures of the white bosrd, scan mesting notes and schedule the next mesting in
Crutlook, attaching the documents. All Sles will also be lozded oato the P deive: suppost sesvices/ command
staff mestings. Please label fles with the: YYYY-MM-DD format (example is 2015-06-04 Command $taff
AMeeting Notes or 2013-06-04 Command Staff Mesting Photo. This should take 10 minutes or less.

=120l 2 1




Last Chance *

Make desired process improvements (3 min)
Work (7 min)

Update boards (2 min)

Report out (VS, plant, then Corporate)

o2



Lesson’s

Learned

The Virginia Satir Change Process Model

Mew Statas Qoo .
. Faresgn Element
”
Stahas Qoo Imtegmbion . /

|
Resistance | '
3 '. /
| «
|

/

“hans
-
Diensal
— =

- L
Time

The Kibler-Ross change curve

Morale and competence

Virginia Satir (1964)- Life improvement by transforming the

way you see and express

Elisabeth Kubler-Ross (1969) - How to deal with an intimate

death

oo




Lesson’s Learned

Reference challenges mentioned

Include ER in the goal setting phase of MDI
Standardize current state with a slight push
Start - Top down or with an early adopter
Trouble shooting guide:

Visual and easy
Daily Huddles
Goals clear and understood

Standardization @




Thank Youl!!

Brad Brown
bbrown@grcity.us

Rob Pease
Robert.Pease@Tyson.com
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